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2004 -2009 Consultation Process – For the potential sustainable development of 

the railway arches as a social enterprise - for the benefit of, and in the interest 

of the community…………...  

From the onset of the project consultation was seen as crucial and an important way of 
engaging with key stakeholders and helping to ensure that we were working towards what the 
community needed.  If not done properly, it could backfire and damage any organisations 
reputation. 

Often key stakeholders, especially residents can be sceptical about consultation. They often 
believe that it is a phoney 'box ticking' process and that an organisation has already decided 
what it wants to do. 

To help avoid this happening our consultations were very much open in that we asked; 

 Although it is not guaranteed we are trying to gain permission to develop the arches in such a 

way that would be of benefit the community. What, if anything would you like to see the arches 

used for…..……… 

As identified and detailed in the original project proposals 2004 - 2005 

1: Community Health/Sports/Leisure Facility: 

This would follow national criteria to improve health in the most deprived wards of the 

country. Possibly in the form of a community gym and could include raising awareness to 

healthy eating by utilising the open space in a way that would highlight the benefits of fruit and 

vegetables etc. A cross section of the community, including different age groups, could be 

approached to see what type of sports features they would like to see included in the hope that 

this would ensure that the facility was used regularly. 

2: Community Arts and craft facility: 

This could be a workshop type facility where members of the community, both young and old, 

could get creative in their free time.  

3: Recycling facility: 

Fitting in with government initiatives to promote cleaner, greener, safer communities a facility 

of this kind could provide a central location for the sorting of waste products and provide an 

income for the maintenance of the green space. 
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4: Youth facility:  

This could include a skateboard feature and a graffiti wall. It is hoped that such a facility would 

help address youth issues by giving them something to do in a safe environment, especially if it 

was run in conjunction with present youth projects in the area i.e. KYPS. Special provision could 

be made for youths with any form of disability. 

5: Office space: 

Provide steady revenue and help with the sustainability of the garden. Care would have to be 

taken in choosing a workspace that would not cause conflict with immediate residents i.e. 

noise and pollution. Options could include architects offices, art workshop/gallery and 

community advisory offices and include communal toilet/washroom facilities. 

6: Storage: 

Local businesses could be approached, to rent space, in an attempt to generate revenue for the 

sustainability of the green space. 

7: Shelter: 

This would provide visitors the opportunity to enjoy the garden regardless of the weather.  

8: Community Gardening Club: 

Members of the community, with gardening experience, could help others learn about 

gardening. It is hoped that residents interested could then help with the maintenance of the 

green open space. Such a facility could include the storage of horticulture supplies, lockable 

tool storage, a changing area and the growing and preparation of plants/seedling indoors.  

9: Outdoors Pursuits Centre: 

Training and advice could be given for orienteering, rock climbing, canoeing, camping, fell 

walking and water sports etc. Best practise and safety issues for those involved in these types 

of pursuits could also be promoted. Again revenue could be generated from this facility.  

Door to door consultation during 2006: 

o Youth facility 

o After schools club 

o Community café 

o Sport facility 
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Consultation conducted on our behalf by Youth Re-Action Team April 2007: 

o Café 

o Art studio, including graffiti 

o Youth Facility  

o Sports 

o Community Cinema 

o Centre for learning. 

 

Incorporated in the Arches Business Plan 2007: 

A range of ideas for the arches have been identified through a combination of community 

consultation and ideas put forward by the steering committee membership. Each idea will need 

to be assessed in terms of feasibility and its ability to satisfy the needs/aspirations of the 

community and the economic, social and environmental impact the activity/service will have 

on the local community. 

It is suggested that the 5 arches will be used for different purposes with each catering for a 

different section or need within the community. The themes for the arches are as follows; 

1. Project office/multipurpose arch: 
 

Used for a range of activities and designed to satisfy a number of purposes. The multi-purpose 

arch could be designed along the lines of a standard community centre and include the 

following; 

o Kitchen and toilet facilities 
o an open meeting space 
o tables and chairs 
o TV and DVD player. 
o OHP 
o Projector and screen 

 
The activities which could take place on the multi-purpose room include;  
 
Breakfast and afterschool club  

o To provide out of school activities for young people  
 

Community Meeting space 

o To provide a space for local people to meet for a range of activities including surgeries for 
tƻƭƛŎŜ ƻŦŦƛŎŜǊǎΣ /ƻǳƴŎƛƭƭƻǊǎΣ ²ŀǊŘŜƴǎ ŀƴŘ t/{hΩǎΣ 
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Over 55’s club 

o To provide opportunities for older people to meet, particularly those who are isolated or 
vulnerable. 

 
Community café/Cook and eat sessions 

o To provide good quality affordable food which could be linked to cook and eat project (see 
below). 

o To use the kitchen facilities to teach people who are interested to cook healthy and 
affordable food.(Cumbria Primary Care Trust) 
 

Training and further education courses 

To provide a range of courses for depending on local need/desire but these might include basic 

car maintenance, cookery, gardening, community development etc.  

Community Cinema 

o To provide local people with an opportunity to see innovative films or a project to assist 
local people to make films about the local area. 
 

2. Commercial Unit/sub letting: 

The smallest arch could be used to provide a small unit for a local business. Ideally the business 

would provide services/products for the local community and provide training for local people 

i.e. a social enterprise. 

Recycling centre 

o Provide facilities for local people to recycle local waste including paper, bottles, garden 
waste etc. 
 

3. Youth Facility: 

Providing a space for young people aged 11-18, designed in partnership with young people and 

will include a range of equipment and resources to provide for their needs including; 

o Tables and chairs 
o Internet access 
o Pool table  
o Drinks machines  
o Tea and coffee making facilities 
o Separate interview/counselling room 
o A space for young people to meet and become involved in a range of activities i.e. music, 

sport, arts, peer counselling, advice about sexual health and relationships etc. 
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4. Sport/Recreation/Physical Health 

This arch could provide a space for individuals to take part in a range of physical activities 

including: 

o Indoor bowls 
o Aerobics  
o Yoga  
o Basketball 
o Indoor soccer 
o Climbing wall 
o Table tennis 
o Football  
o Health and wellbeing centre sessions ς acupuncture , relaxation classes 

 
5. Arts/Media/Film Production: 

Provide a space for artists to carry out their work as well as allowing them to showcase their 

work to people visiting the garden. The arch might also enable the artists to carry out portraits 

of people visiting the site.  

Art/media studios 

o To reduce levels of graffiti in the area by providing for the creative skills of young people 
o To provide purpose built commercial space for artists to use as studios for their work. 
o To provide a facility for film makers.  
 
Performing arts space 

o To provide a space for performing arts including the development of productions/plays 
 

Building Bridges  

o To break down barriers between young people and older people i.e. a gardening project 
which involves older people working with younger people to grow plants etc. 
 

Cumbria Wildlife Trust 

o Providing environmental activities that are fun, interesting and educational. 
 
o Bat loft 
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Consultation conducted on our behalf by Youth Re-Action Team April 2008 
 

The team identified that the arches would make great space for; 

o a sports club including a mobile climbing wall for in the garden 

o a nursery for children  

o a gardening club for older generation  

o a music club 

o a youth facility  

o an internet cafe 

 

Incorporated in the Arches Feasibility Study 2008/2009 
 

o Multipurpose Arch ς community based uses including: 
 

a) Breakfast and after school club 
b) Community media space 
c) Over 55Ωǎ club 
d) Community café 
e) Training facility 

  
o Young ǇŜǊǎƻƴΩǎ arch 

o Arts space - visual and performing arts 

o Sports and physical health 

o Commercial unit - preferably a social enterprise 

o All ages project -  involving young and older people (recycling) 
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All of the above suggestions were identified by documenting and collated information gathered 

during various consultation exercises conducted by, or on behalf of the Marsh Street Arches and 

Garden CIC between 2004 and 2009.   

Many of these needs have been echoed in the broader Central and Hindpool communities as 

identified in quality of life type reports developed by various other organisations such as and 

Central and Hindpool Neighbourhood Management and Cumbria County Council. For example: 

Contributions and ideas from consultation with young people aged 9 -19 in 

regard to Central and Hindpool Neighbourhood Managements – Inspiring 

Communities Bid 2009  

(Suggestions for additional resources for Central and Hindpool Wards as contributed by 

Members of the Junior Wardens Team, Members of the Student Transition Team and Members 

of the Youth Re-Action Team and taken into account when finalising the bid) 

o Arts Projects 

o Drama Projects 

o Music Projects; Rock Music to Classical Music 

o Dance Projects 

o Junior Youth Facilities 

o Health Eating 

o Health and beauty 

o Primary Care Trust involvement; local parenting workshops,, links between schools, 

nurseries and learning mentors 

o Fitness 

o Environmental Projects - Citizenship and Enterprise Learning 

o Film/media Projects 

o Sporting Activities 

o Outdoor Education 

o CŀƳƛƭȅ [ŜŀǊƴƛƴƎ tǊƻƧŜŎǘǎΤ ǳǎƛƴƎ ŎƻƳƳǳƴƛǘȅ ōŀǎŜŘ ǊŜǎƻǳǊŎŜǎ ǎǳŎƘ ŀǎ /5/Ωǎ 
o School/community based mentors 
o Peer coaching for parents -  for example; working with schools, PCSO team, youth 

workers and Fire and Rescue Service 
o Barrow History Project; Local Archaeology, Dock Museum 

o Research and community work with the elderly 

o Celebrating Ethnic Diversity 

o Support for families with children with disabilities 
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Contributions and ideas from consultation with adults, parents and key 

stakeholders in regard to Central and Hindpool Neighbourhood Managements – 

Inspiring Communities Bid 2009  

o Educational and training opportunities, including local parenting workshops, peer 

coaching and mentoring. Many training opportunity could potentially be offered to 

parents and other members of the community and seen to be a powerful catalyst for 

developing individual and shared ownership of issues within the community. 

o Healthy living 

o Sport and recreational facilities 

o Activities for young people 
o Developing participation in learning via art 
o Developing participation in learning via sport and activities 
o Developing participation in learning via community regeneration and enterprise 

projects 
 

Cumbria County Council Quality of Life Survey 2006 – 2010 
 

Although a County wide survey it is broken down in to specific towns, including Barrow. In turn 

Barrow was broken down further to include the specific area of the Barrow NMI 

(Neighbourhood Management Initiative). 

This involved contributions from 663 residents living in the Central and Hindpool 

Neighbourhood Management Area. 
 

Among other broader general issues such as cleaner streets, improvements to pavements and 

road those who contributed also suggested dissatisfaction and a need for improvements in 

regard to topics that included:  
 

o Health provision 

o Job prospects 

o Activities for teenagers 

o Educational provision and resources 

o Local facilities for young people 

o Local sport and recreational facilities and activities for adults 
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Among the other key findings in the Quality of Life Survey included: 
 

o Community cohesion and involvement was broadly weaker in the Barrow NMI area than 

in Cumbria overall.  In the Barrow NMI area, residents are less likely to feel they belong 

to the local area, less likely to trust people locally and less likely to believe that people 

from different backgrounds get on well together in their local area than those in the 

County generally. 

 

o Levels of volunteering in the Barrow NMI area are lower than those for Cumbria 

residents generally ς but the committed core of volunteers in Barrow also dedicated 

more time to volunteering that those in Cumbria overall. 

o Residents in the Barrow NMI area scored lower on many health indicators - happiness, 

state of health, disability, smoking and diet - than do residents elsewhere in the County. 
 

To conclude, I would suggest that the main focus for any potential sustainable development of 

the railway arches is driven by the identified needs and aspirations of the community, focusing 

and prioritising the themes of:  

o Physical health/mental wellbeing/healthy eating 

o Recreation and sporting activities  

o Facilities for young people  

o Educational and training opportunities 

o Routes to employment 

o Arts and media workshop, to include performing arts, graffiti projects  and digital media 
 


