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Executive Summary
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“Local Groups are often the driving force in transforming their neighbourhoods to

make them places where people are proud to live. The Government is committed to
creating cleaner, safer, greener communities and to working in partnership to achieve

this.”
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Leon Taylor & Euan Chisholm
Project Managers
BAE SYSTEMS

Terry Spurling
Assisting Project Team | |

Graham Robinson Graham Bromley Hugh Massey
CRC Representative Local Resident Architect




Needs Analysis
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Local Strategies and Action Plans
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From p.12 and p.13 of the Barrow in Furness
Community Action Plan 2003-2006.
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Barrow Borough Council Cultural services Board
From p.13 of the Barrow in Furness Community Action Plan 2003 - 2006.
, 3, H

Barrow in Furness Community Plan 2003-2006 p.16.
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Barrow in Furness Community Plan 2003-2006 p.14.
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National Strategies
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Sally Keeble MP, minister for Regeneration.
In her forward from the Urban Green Space
Task Force Report May 2002f

John Prescott, Deputy Prime Minister.
In the ODPM publication titled Living Places:
Greener, Safer, Cleaner. October 2002.

Phil Hope, Minister in the Office of the Deputy
Prime Minister in a news release regarding
Voluntary programmes dated 02/08/04.

In The Value of Open Spaces a publication by
CABE, the Commission for Architects and the
Built Environment.

Taken from page 15 Community involvement
In Improving Urban Parks, Play areas and

Open Spaces.
ISBN 1851125769




Project Objectives & Benefits
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Agreed Objectives
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Benefits Identified
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Key Stakeholders
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Stakeholder Identification & Viewpoints
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Proposed Use for the Land
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Designs & Drawings
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Plot 1 (South)
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Plot 2 (North)
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Pre-requisite for Developing Plot 1 and Archways
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Secure by Design Issues
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Rough Costs

Marsh Street Urban Gardens Barrow in Furness

Initial outline costings

Plot 1 (South) *

Busier area

Toddler Play equipment,fencing,safety surface 10,000.00
Picnic area BBQ 1,500.00
Tables 1,200.00
Trees 450.00
Hedging 1,000.00
Gates 5,000.00
Surfacing fine crushed stone 5,000.00
Pathways resin bonded gravel 3,000.00
Builders work in association 5,000.00
Sub Total 32,150.00

Quieter area

Pathways 7,000.00
Timber Planting Boxes 8,000.00
Gravel garden 3,500.00
Trees 1,650.00
Soft planting, imported top soil 7,500.00
Builders work in association 5,000.00
| sub total 32,650.00
Landscape Sub-total 64,800.00
Prelims @15% 9,720.00
Design Contingencies @ 12% 8,940.00
Total construction costs 83,460.00
Fees at 15% (Arch/QS) 12,519.00
Total excluding VAT £ 95,979.00
Arches

4no Arches @ c 100m2 each total 400m2, 85,000.00

Including new floor, isolating layer (thermal/moisture resistant) to existing internal arch/walls,
Gable glazed screens doors, internal power, heating/mechanical installation,
Security system drainage, water supply, decoration, floor finish.

Prelims @ 15% 12,750.00
Design Contingencies @ 12% 10,200.00
Total Construction costs 107,950.00
Fees at 15%(Arch/QS) 16,192.50
Total excluding VAT £ 124,142.50
Grand Total

[Grand Total | £220,121.50 |
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Hugh Massey Architects, Planning & Landscape Consultants

The Architect’'s Shop, 52 Mitchell Street, South Moor Stanley, Co Durham DH9 7BQ
),<; ,0<<h6  <),<; ,0<67) 8 )<?P

The Old Bakery, Buccleuch Street, Barrow in Furness, Cumbria, LA14 1AW

T 01229 832073 F 01229 830846 PJ.HM.200205
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“Groundwork Plc. Manchester confirmed that £80,000.00 is a reasonable sum for the
project. Architectural fees would also be added to this figure.”
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Models of Management

Project Management Models for the Construction Phase
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Project Management Models for the Post Construction Phase
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Governance
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Constitution
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Ownership
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Employment of staff
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Safety & Maintenance
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Sustainability
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Revenue Streams for Maintenance & Rent
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Site Management
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“It will be essential to find a "champion(s)" for this park i.e. someone who will
encourage others to want to take ownership of the park and establish site
management. Only then will it be looked after and territoriality established.
Otherwise "an environment which abets crime may unwittingly be allowed to
flourish.”

It is essential that a programmed management system be in place to maintain the
physical development and its environment. Regular grass-cutting, ground
maintenance, litter and graffiti removal (this can be done free by Growing Concerns
in Barrow through Barrow Police).

Accent Homes management has been consulted and the possibility of their staff being
utilized to manage the park following agreements on supplementing wages through
funding is being considered. Alternatively the Project Team aims to approach the
Local Authority to see if the staff that manage Barrow Park could manage this
ground, on a similar joint funding basis.”

“A ballpark figure for maintenance would be £1350 to £1800 per annum. Based on
18 visits a year at £75-£100 per visit for grass cutting, weeding, Litter picking,
sweeping, etc.”
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Rule Setting
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Stakeholder and Local Community Buy-in
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Funding
Five Stages in Fund Raising
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Funding Requirements
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Charitable Support
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Funding the Archways Construction
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Sources of Funding

Northwest Regional Development Agency (NWDA)
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Community Fund
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Green Spaces and Sustainable Communities
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People’s Places Award Scheme
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Land and Property Regeneration Funding
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Neighbourhood renewal Fund
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Living Spaces
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Special Grants Programme
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Transforming Your Space Grants Programme
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Onyx Environmental Trust
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Social, Economic and Environmental Development Fund. (The SEED Fund)
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The Tudor Trust
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The Big Lottery Fund
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Additional Sources of Funding

Fund Management
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Phase 2 of the Project
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Setting up Legal Vehicle
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Funding Application
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Sending out to Tender
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Project Management Plan
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1. Project managed by current Project Team.
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Building work carried out by local company (e.g. Hugh Massey Architects).
2. Project managed by local company from Start to Finish
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3. Project managed by outside organisation from Start to Finish (e.g Groundwork
UK)

% & %
!

4. Project managed by Barrow Borough Council from Start to Finish
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Summary
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Appendix A — Plot 1 (South) and Arches



Appendix B — Plot 2 (North)
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Appendix C — Example Outline Constitution
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Appendix D — Safety and Maintenance Letter

CUMBRIA CONSTABULARY
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